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VER MEJOR PARA
VIVIR MEJOR
2021-2022

Provide clinical processes of assessment and surgical intervention to the 
general public with special emphasis on workers in the maquiladora 
industry and their direct and indirect families with visual disabilities. 
Teaming up with our allies in the maquiladora industry, FECHAC, Fondo 
Unido, Con visión, and Gobierno del Estado de Chihuahua.

2022 Activity Report
USMC Strategic Alliance

https://pitch.com/?utm_medium=app&utm_source=pdf-export


https://pitch.com/?utm_medium=app&utm_source=pdf-export


0

1000

2000

3000

4000

V
is

u
al i

m
p
airm

en
t 
ass

ess
m

en
t

C
ata

ra
ct 

su
rg

erie
s

P
te

ry
g
iu

m
 s

u
rg

erie
s

P
re

sc
rip

ti
on

 g
la

ss
es

O
p
h
th

alm
olo

g
ic

al c
on

su
lt
ati

on
s

P
re

op
era

ti
ve

 S
tu

d
ie

s

C
on

s.
 In

te
rn

al M
ed

ic
in

e

Soci
oeco

n
om

ic
 s

tu
d
ie

s

C
ovi

d
-1
9 T

est
in

g
s

Projected result Real result

https://pitch.com/?utm_medium=app&utm_source=pdf-export


GENERAL

RESULTS

2022 Activity Report
USMC Strategic Alliance

VER MEJOR PARA VIVIR MEJOR

2021-2022

 

Cataract surgeries = 100%

Visual impairment assessment = 142.7%
Ophthalmological consultations = 143.9%

Preoperative studies = 123.3%

Internal Medicine consultations = 123.9%

Socioeconomic studies = 117.1%

Covid-19 Testing = 125.1%

Pterygium surgeries = 100.1%

Prescription glasses = 106.1%
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SENSITIZATION
PROJECT WITH
TEC DE
MONTERREY
High School students of the instituto Tecnologico de Monterrey in Ciudad 
Juarez collaborated with our foundation in different aspects to learn how 
to better serve their communities through other civil organizations.
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TRAINING OF
AUTHORIZED
DONEES
Our legal team members were trained by specialist Sergio Soroa, in the 
matter of advantages, obligations and requirements involved in being an 
authorized donee in Mexico. The past was possible thanks to Fortalessa 
Civil Organization and Instituto Tecnologico de Monterrey.
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HOSPITALITY
PROGRAM
EFFORTS
Teaming up with the Coronado Country Club and the Swiss Education 
Group to improve the hospitality services in our region. Also to implement 
the beginning of a hospitality academy at their facilities.
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BEST SOCIAL
PROGRAM
AWARD BY
FECHAC
Ver Mejor para Vivir Mejor awarded as best social project in the region by 
FECHAC for two years in a row. In addition to the recognition, USMC 
Strategic Alliance appeared in their annual best project short film.
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PREVENIR
PARA VIVIR
MEDICAL
MOBILE UNITS
Provide clinical diagnostic and prevention processes in comprehensive 
health in Ciudad Juárez, to the general population; Developing mainly 
through Health Days in various maquiladora companies in Ciudad Juárez, 
Chihuahua.
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VIGIL FOR
PEACE AT EL
PUNTO

Peace be with you, let us all be Artisans of Peace, Juárez and El Paso 
present with their bishops at El Punto, united in prayer for the peace of 
our region.
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TALENT
DEVELOPMENT
4.0
Talent Development 4.0 is a program that seeks to certify you in areas of 
interest in the manufacturing industry in the state of Chihuahua. To 
access it, we invite you to learn about the five programs that will be of 
interest to you:
1. Fundamentals of Supply Chains
2. CPA – C++: Certified Associate Programmer Certification
3. CCNA v7: Introduction to CISCO Networks
4. Microsoft Certified: Azure Database Administrator Associate
5.Microsoft Certified: Data Analyst Associate
This program consists of three training phases. Phase 1: Program learns, 
Phase 2: program prepares and Phase 3: program certifies. Those young 
people close to graduating and recent graduates, as well as professionals 
with intermediate and advanced experience in engineering and areas 
related to technology, may be certified.
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HTTPS://SKILLS.IA.CE
NTER/PROJECTS/DES
ARROLLO-DE-
TALENTO-40

https://skills.ia.center/projects/desarrollo-de-talento-40
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TAX LAW
WORKSHOP
FOR NON
PROFITS
Our legal team at USMC participated in a workshop to complement their 
knowledge about the following: main reforms to laws of authorized 
donees, tax obligations for authorized donees, and grounds for loss of 
validity.
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EUFROSINA
CRUZ
CONFERENCE
Eufrosina Cruz, Mexico needs more voices like that of this great Zapotec 
indigenous woman whom we had the privilege of having in Cd. Juárez.
She is proud to be a woman, to be Mexican and her culture, she is 
internationally recognized and named one of the 100 most powerful 
women in Mexico by Forbes magazine.
Eufrosina shared her dreams with us, "The dreams of the mountain girl" 
where breaking paradigms and raising her voice in favor of equality and 
women's rights have been her flag.
Another one of her dreams is about to materialize, as a federal deputy she 
fights for the prohibition and for child marriage to be considered a serious 
crime in Mexico.
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YA QUISIERAS
CANCER
ANNUAL RACE

The USMC Strategic Alliance team collaborated with the cause 
#yaquisierascancer. We unite with one voice in the fight against cancer, 
We promoted and participated for all the people who suffer from this 
disease and to raise awareness of the importance of prevention.
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NUTCRACKER
RUNWAY AT
CORONADO
COUNTRY CLUB

Border Heritage Magazine organized the Nutcracker Runway at the 
Coronado Country Club featuring the moon collection from fashion design 
local artist Armando Rodriguez, the event also had the participation of 
local vendors, dinner, and raffles. Border Heritage magazine donated the 
funds earned to our USMC Strategic Alliance Foundation in the US. 
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FECHAC ANNUAL
MEETING OF NON-
PROFIT
ORGANIZATIONS

Our team at USMC Strategic Alliance traveled to the city of Chihuahua for 
the annual non-profit organization convention organized by FECHAC. 
Where they got to collaborate with different civil organisms in workshops 
and conferences to be able to exploit their capabilities and improve their 
work performance at our foundation.
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MI GRAN ESPERANZA

For 25 years Mi Gran Esperanza, has supported low-income children and 
young people with cancer who are cared for in the Civil Hospitals of 
Guadalajara, Mexico. We are proud donors.
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HTTPS://WWW.MIGRANESPERANZA.ORG

HTTPS://WWW.FACEBOOK.COM/MIGRANESPERANZA

https://www.migranesperanza.org/
https://www.facebook.com/MiGranEsperanza
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CHRISTMAS GIFTS
DONATION TO PASOS
DE FE Y ESPERANZA

The USMC team represented by Dr. Oziel Velo gave Christmas details to the 
children of the Pasos de Fé y Esperanza shelter located in the Guadalajara 
neighborhood of this city.Thanks to the team, these little ones, accompanied 
by their parents, received this show of affection with joy.
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CHRISTMAS GIFT
DONATION TO DIF
MUNICIPAL CD.
JUAREZ

The USMC A.C. delivered toys for the "Santa Bombero" program in its #83 
edition, giving away more than 600 toys and 500 candy bags. Through 
our office we receive donations managed by the representative of the 
Municipal President in the neighboring city of El Paso, TX, Lic. Juan 
Acereto and various allied donors.
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OUR
ALLIES
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NEW
ADDITIONS
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ONGOING
PROJECTS
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VER MEJOR PARA
VIVIR MEJOR
2022-2023

Provide clinical processes of assessment and surgical intervention to the 
general public with special emphasis on workers in the maquiladora 
industry and their direct and indirect families with visual disabilities. 
Teaming up with our allies in the maquiladora industry, FECHAC, Fondo 
Unido, Con visión, and Gobierno del Estado de Chihuahua.
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PROJECT

GOALS 1 YEAR
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VER MEJOR PARA VIVIR MEJOR

2022-2023

 

Cataract surgeries = 1,200

Visual impairment assessment = 3,000
Ophthalmological consultations = 1,500

Preoperative studies = 900

Internal Medicine consultations = 900

Socioeconomic studies = 900

Covid-19 Testing = 1,650

Pterygium surgeries = 450

Prescription glasses = 1,500
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PREVENIR
PARA VIVIR
MEDICAL
MOBILE UNITS
Provide clinical diagnostic and prevention processes in comprehensive 
health in Ciudad Juárez, to the general population; Developing mainly 
through Health Days in various maquiladora companies in Ciudad Juárez, 
Chihuahua.
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EL PUNTO
Designed by one of the world’s foremost architectural firms, Herzog & de 
Meuron of Switzerland, the 225,400-square-foot building with four levels 
will enclose a 92,000-square-foot Spiritual center that can hold 2,500 
people. It will also house a free, privately funded music academy for 
children, a conference center and community center and three executive 
apartments for guests. The building will have a modern adobe-block 
exterior and open onto a one-acre terraced plaza for open-air concerts 
and religious services.
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