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About

Our foundation

Is acivil association,nonprofit, established in 2004 in the
United States of America with category FO1C3(authorized
donee); was created in Mexico on August 1, 2012 and in
2015 it also became an authorized donee before theSAT.

The population benefiting from the assistance activities
carried out by USMC are: Migrants, People from low-
income sectors and regions, indigenous communities,
vulnerable groups by age and gender.

USMC also works with vulnerable groups in long-term
benefit programs that contemplate their inclusion within
society, through projects that integrate the participation
of social actors linked to the organization.

USMC receives donations from individuals and
businesses; and since 2016, in collaboration with the El
Paso Community Foundation, it makes the receipt of said
international donations transparent for the benefit of the
programs that are developed within USMC.
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This year we mainly focused most of our
efforts on health related projects.

We believe that social programs that
focus on health and prevention play a
crucial role in fostering well-being and
addressing public health challenges.
Thats why our initiatives are designed

to promote healthier lifestyles, prevent
diseases, and improve overall community
health outcomes. By emphasizing early
intervention, education, and access to
healthcare services, these programs aim
to reduce healthcare costs and enhance
quality of life for individuals and families.
Through partnerships between public
institutions, nonprofit organizations,

and healthcare providers, our projects
strive to create sustainable solutions that
prioritize prevention as a cornerstone for
health strategies. These efforts not only
tackle immediate health issues but also
contribute to building resilient, healthier
communities for the future.
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Apart form our health projects we continue to work on social programs targeting vulnerable
communities, which we believe are instrumental in providing support and opportunities for
those facing economic, social, or health-related challenges. Our initiatives aim to alleviate
inequalities and empower marginalized groups by offering resources such as self reflection,
training and educational programs. By fostering inclusivity and addressing systemic barriers,

these projects not only improve immediate living conditions but also promote long-term
resilience and self-sufficiency. All of our projects are possible thanks to our allies, community
organizations, and philanthropic efforts, these projects create pathways for vulnerable
populations to access essential services and build stronger, more equitable communities.
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We continue to collaborate with IMSS (Mexican Social Security
Institute) on health-related projects, it is pivotal for enhancing
healthcare outcomes and accessibility across Mexicon and specially
our maquiladora workers in Cd. Juarez and across Chihuahua.

By partnering with IMSS, we have the opportunity to leverage their
extensive services and expertise in healthcare delivery to implement
effective initiatives.

The projects we work with their help focus on improving preventive
care, expanding healthcare access in underserved areas, and
implementing public health campaigns.

Thanks to these collaborations, synergies are created that strengthen
healthcare systems, promote health education, and ensure that more
individuals receive timely and quality medical services.

This partnership with IMSS and United Way Chihuahua underscores

a commitment to advancing public health goals and addressing the
diverse health needs of communities served by IMSS.
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Work meetings for
breastfeeding projects

UNICEF, IMSS, United Way
Chihuahua
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Visit of Prince Jean
Louis Bingna,
Nobel Peace Prize candidate
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Prince Jean Louis Bingna’s visit to Ciudad Juarez brought a poignant
message of peace and unity to the community.

His presence underscored the importance of dialogue and
reconciliation in overcoming social challenges and promoting
harmony.

By engaging with local leaders and residents, Prince Jean Louis
Bingna highlighted the significance of collaborative efforts in fostering
a safer and more peaceful environment.

His visit not only inspired hope but also emphasized the global

community’s commitment to supporting Ciudad Juarez in its journey
towards sustainable peace and prosperity.
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Supporting the annual race against cancer, “Ya Quisieras Cancer,” is a
powerful way to contribute to cancer awareness and research funding.

This event not only promotes physical activity and healthy living but
also rallies the community in a collective effort to fight against cancer.

By participating or sponsoring the race, individuals and organizations
demonstrate solidarity with cancer survivors, patients, and their
families, while also raising crucial funds for medical research and
support services.

“Ya Quisieras Cancer” embodies hope and resilience, uniting people
in the shared goal of reducing the impact of cancer and advancing
towards a future free from this disease.



Annual race
“Ya quisieras cancer”
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Collaboration agreement

for breastfeeding project
IMSS, United Way Chihuahua, UNICEF
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Collaborating with United Way, UNICEF, and IMSS on a breastfeeding
project for maquiladora working women is a significant initiative
aimed at supporting maternal and child health in the workplace.

By joining forces, these organizations bring expertise in health
education, advocacy, and healthcare access to empower mothers with
the knowledge and resources they need to breastfeed successfully
while balancing work demands.

This project not only promotes the health benefits of breastfeeding
but also advocates for supportive workplace policies that enable
mothers to continue breastfeeding after returning to work.

Through education sessions, lactation support, and policy
recommendations, the collaboration aims to create a nurturing
environment where working mothers can thrive and provide optimal
nutrition for their babies.
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Conducting a work meeting with UNICEF to explore potential
collaboration for the benefit of children, teenagers, and breastfeeding
mothers represents a crucial opportunity to address pressing social
challenges.

By pooling resources and expertise, we aim to develop impactful
programs that enhance access to education, healthcare, and support
services. Our collective efforts seek to create environments where
children thrive, teenagers fulfill their potential, and breastfeeding
mothers receive essential support for optimal infant care.

This partnership opportinuty underscores our shared commitment to
building healthier and more equitable communities for generations to
come.



Meeting with UNICEF for
collaboration in favor of
children and adolescents




Esperanza Azteca Youth
Orchestra Events
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We continue to support a youth orchestra “Esperanza Azteca” for
the past 12 years, it has been a rewarding commitment to nurturing
young talent and fostering a love for music in our community.

Through consistent funding and engagement, we have seen the
orchestra grow in skill and passion, providing countless young
musicians with opportunities to develop their musical abilities and
perform at various events.

Our ongoing support not only enriches cultural life but also instills
discipline, teamwork, and creativity among participants.

We remain dedicated to sustaining this valuable initiative, knowing

that it enriches the lives of both the musicians and the audiences they
inspire.
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Supporting “Mi Gran Esperanza,” a children’s hospital dedicated

to cancer care, is a heartfelt commitment to providing hope and
healing to young patients and their families facing the challenges of
childhood cancer.

By contributing resources and advocacy, we help ensure that children
receive specialized medical treatment, emotional support, and a
nurturing environment tailored to their unique needs.

Our support extends beyond medical care, aiming to uplift spirits and
create moments of joy amidst difficult times. “Mi Gran Esperanza”
embodies resilience and compassion, making a profound impact on
the lives of children battling cancer and their families.
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Gracias a la generosidad, responsabilidad social y esfuerzos de |a iniciativa privada, asi
como de las OSC, fundaciones y benefactores particulares, Mi Gran Esperanza sigue
otorgando medicamentos, estudios, tratamientos y todo lo necesario para que los
pacientes con cancer infantil puedan continuar con su tratamiento.




Award for the best health
project 2023 United Way
Chihuahua
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Winning the Best Project Award 2023 for our Medical Mobile Units
program “Prevenir para Vivir”, which brings essential health services,
including dental care, directly to factories and public spaces, marks a
significant achievement in our commitment to community health.

This initiative not only improves access to medical and dental care for
workers and the public but also promotes preventive health measures
and early intervention.

y delivering services where they are most needed, we ensure that
individuals receive timely healthcare without disruption to their daily
lives.

This recognition underscores our dedication to innovation and

effectiveness in addressing healthcare disparities and promoting
wellness within our community.
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Collecting toys during Christmas for low-income children, with the
generous support of private donations and collaboration from DIF Cd
Juarez and the City Civil Protection Department, is a compassionate
effort to spread joy and warmth during the holiday season.

Through the collective efforts of these partners, we aim to gather toys
and gifts that will bring happiness to children who may face economic
challenges.

This collaborative initiative not only demonstrates community
solidarity but also ensures that every child in need experiences the
spirit of giving and love during this special time of year.



Annual toy collection for
the children of Ciudad

Juarez through DIF Cd.
Juarez
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Promotion of local
cultural events

*" Centro Civico S-Mart
presenta:

— en concierto
& La Marimba en el mundo

octubre LIBRE

2023 7:00 pm

Gral. José Maria Monterde #1920 CENTRO CIVICO
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Our commitment to promoting cultural events and local cultural
education is pivotal in enriching community life and preserving
heritage.

By actively supporting and organizing cultural events, we foster a
deeper appreciation for diverse artistic expressions and traditions
within our community.

These events serve as platforms for local artists to showcase
their talents and for residents to engage in meaningful cultural
experiences.

Furthermore, our dedication to cultural education ensures that future
generations understand and value their cultural heritage, encouraging
lifelong learning and a sense of pride in our shared identity.

Through these efforts, we strengthen community bonds and
contribute to a vibrant, culturally enriched society.
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Melvolente, a fashion brand with a strong social purpose, has
embarked on a collaborative project with us that blends fashion, art,
and mental health treatment and prevention.

Through this innovative partnership, we aim to raise awareness about
mental health issues while promoting the therapeutic benefits of
creative expression.

Melvolente’s commitment to social impact aligns perfectly with our
mission to integrate mental health support into community initiatives.

Together, we harness the power of fashion and art to spark
conversations, challenge stigmas, and support individuals in their
mental wellness journeys.

This collaboration not only highlights the intersection of creativity and
mental health advocacy but also underscores our shared dedication to
making a positive impact on society.



USMC Strategic Alliance
advances project

collaboration with
MELVOLENTE




Visit to the new IMSS hos-
pital in Cd. Juarez
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Visiting the construction site of the new hospital being built by IMSS
in Ciudad Judrez was an enlightening experience.

Witnessing the progress firsthand underscored the significant
investment in healthcare infrastructure aimed at improving medical
services for the community.

The scale and meticulous planning involved in constructing this facility
highlight IMSS’s commitment to enhancing healthcare access and
capacity in the region.

This new hospital represents a vital step towards meeting the growing
healthcare needs of Ciudad Juérez residents, ensuring they receive
quality care in a modern and efficient environment.
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It was a pleasure to be able to participate in an entrepreneurs’ event
aimed at inspiring and empowering women to pursue their passions
and ensure the safety of their businesses was a deeply enriching
experience.

By sharing insights, strategies, and personal stories, we fostered a
supportive environment where female entrepreneurs could thrive and
learn from each other’s successes and challenges.

Emphasizing the importance of confidence, resilience, and practical
safety measures, we encouraged attendees to pursue their
entrepreneurial dreams with determination and preparedness.

This event not only celebrated women’s achievements in business
but also strengthened their resolve to navigate the entrepreneurial
landscape with enthusiasm and assurance.



Panel of working women
in Socorro Texas,
United States
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We conducted several virtual meetings to discuss the next steps in
building “El Punto,” our envisioned community center, has been
crucial for ensuring comprehensive planning and collaboration.

These meetings have provided a platform for stakeholders to share
ideas, address logistical challenges, and refine our vision for the
center’s role in our community.

From conceptualizing the center’s layout and amenities to strategizing
funding opportunities and community engagement initiatives, each
meeting has been a productive step towards realizing our collective
goals.

By harnessing technology to facilitate these discussions, we have
fostered inclusivity and transparency, ensuring that all voices are heard
and considered in shaping “El Punto” into a vibrant hub that meets
the diverse needs of our community.



People

<¢ Share invite
= Currently in this meeting (9)
MK’ Maria José S. Kuri (Guest)
f \ [ . Carlos Carvajal Alanis

Carlos Carvajal Lechuga
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¥ sergio Villahva

Diana Aguilar

Fernando Lozano

Jose Luis Arzate

Raul Rodriguez

Sergio Villalva

Victor Lozoya




United Way Chihuahua

Board meeting
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Being part of a board meeting for United Way Chihuahua was an
insightful opportunity to collaborate on planning programs and
initiatives that will positively impact the Juarez community.

Engaging in discussions, brainstorming solutions, and contributing
to strategic activities underscored our collective commitment to
addressing local challenges effectively.

By leveraging our collective expertise and resources, we aimed to
develop sustainable solutions that promote education, health, and
economic empowerment within Ciudad Juarez.

This experience reaffirmed our dedication to making a meaningful

difference and supporting United Way’s mission of fostering
community well-being and resilience.
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The building advances of our office and permaculture classroom at
El Punto reflect our commitment to sustainable development and
education.

The office construction aims to provide a functional space for
organizational activities and community outreach.

Simultaneously, the permaculture classroom embodies our dedication
to environmental stewardship and holistic learning.

Permaculture integrates ecological principles to design systems that
mimic natural ecosystems, promoting sustainability, biodiversity, and
resilience.

This classroom will serve as a practical space where individuals can
learn about and practice permaculture techniques, fostering a deeper
connection to the land and promoting sustainable living practices
within our community.

Together, these building projects signify our proactive approach to
fostering both organizational growth and environmental responsibility.



Construction progress on
the El Punto permaculture
office and classroom
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Helping and actively participating in activities with Promesa Educativa
para México en Chihuahua, aimed at advancing youth education, has
been a rewarding experience.

Our contributions support initiatives that empower young people
through educational opportunities, mentorship, and skill development
programs.

By engaging with Promesa Educativa, we help foster a brighter
future for students, equipping them with the tools and knowledge to
succeed academically and professionally.

Through our involvement, we reaffirm our commitment to educational
equity and the belief that every young person deserves access to
quality education and pathways to achieve their full potential.
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Constructing a parking lot for our community center, El Punto, holds
significant importance for enhancing accessibility and community
engagement.

This dedicated parking space will provide convenience and ease of
access for visitors, ensuring that individuals from all backgrounds
can participate in the center’s activities and programs without
transportation barriers.

Beyond practicality, the parking lot symbolizes inclusivity and
welcomes residents to gather, connect, and benefit from the center’s
resources and events.

By fostering a welcoming environment, the parking lot supports El
Punto’s role as a hub for community cohesion, empowerment, and
collective growth.



onstruction of El Punto
parking area
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Planning session
El Punto
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We held a variety of planning session with public forces for the
construction of our ambitious community center, El Punto, its
construcion has big relevance and contributes to aligning resources
and strategies to realize this visionary project.

Collaborating with public authorities and stakeholders allows us to
discuss logistical challenges, regulatory requirements, and community
integration strategies.

This session emphasized the importance of coordination and
transparency in ensuring the center meets both regulatory standards
and community needs.

By harnessing collective expertise and support, we are poised to
create a vibrant and inclusive space at El Punto that will serve as a
beacon of opportunity and unity for our community.
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Meeting with Hogares Foundation, an institution dedicated to
fostering social participation and community development across
Mexico, was inspiring and enlightening.

Their commitment to empowering communities to address their
own needs and enhance their living conditions through sustainable
programs is commendable.

Through our discussions, we explored collaborative opportunities
to support their initiatives, which include education, healthcare, and
economic empowerment projects.

By partnering with Hogares Foundation, we aim to leverage their
expertise and resources to create meaningful impact and foster
resilient, self-sufficient communities nationwide.

This meeting reinforced our shared values of social responsibility and
collective action in creating positive change.



Hogares Foundation
work meeting
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Collaboration with Build
a Strong Future training
book update with author
Rick Seeberger
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Working to refresh the books of the “Build a Strong Future” program
by author Rick Seeberger has been a transformative endeavor aimed
at enhancing self-knowledge and skills application in daily life and
future planning.

These books serve as invaluable resources, providing practical
guidance and insights to individuals seeking personal and
professional growth.

By updating and refining the content, we ensure that the program
remains relevant and impactful, empowering readers to cultivate
resilience, competence, and clarity in navigating life's challenges.

Our efforts aim to equip individuals with the tools they need to build
a solid foundation for a successful and fulfilling future.
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Prevenir pal

Medical Movile Units

The “Prevenir para Vivir” program, through its
innovative medical mobile units, revolutionizes
healthcare accessibility by bringing essential health and
prevention services directly to workplaces.

This initiative in hand with United Way Chihuahua and
IMSS as our allies, is a beacon of proactive healthcare,
catering specifically to the needs of working individuals
who often face barriers to accessing traditional

medical care.

By deploying mobile units equipped with skilled
healthcare professionals and necessary equipment, the
program not only provides on-site consultations and
screenings but also emphasizes preventive care and
health education.

This proactive approach aims to detect health issues
early, promote healthier lifestyles, and empower
employees to prioritize their well-being amid busy
work schedules. “Prevenir para Vivir” exemplifies

a commitment to improving health outcomes and
fostering a culture of wellness among working
communities, ensuring they have the resources they
need to live healthier and more productive lives.

UNIDADES MOVILES PRIMER CONTACTO
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Ver Mejor V

**Ver Mejor Vivir Mejor** is a vital social program
dedicated to enhancing the lives of vulnerable
individuals in Ciudad Juérez, Mexico, who suffer from
vision problems.

Operating out of Clinic Convision, the program offers
free cataract and pterygium surgeries to those in need.

Cataract surgery is performed to remove the clouded
lens from the eye and replace it with a clear artificial
lens, significantly restoring vision. Pterygium surgery
addresses the growth of benign tissue on the eye's
surface that can impair sight and cause discomfort.

This initiative is made possible through the generous
support of sponsoring allies like United Way and
FECHAC, who fund the necessary medical procedures.

Each beneficiary undergoes a thorough socioeconomic
assessment to confirm their eligibility for the free
services. The program’s effectiveness is meticulously
evaluated by social investigators who gather data on
health outcomes and economic impacts, generating
valuable metrics to inform future health strategies and
regional development efforts.

ver mejor - vivir mejor

Brigada de salud visual 2022 - 2023
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